
The committee is tack-
ling some big topics, but 
ones that will have a 
lasting and positive   
impact on the organiza-
tion.  
 
When asking committee 
member Amanda  
Laukant what  motivates 
her to continue to par-
ticipate in the commit-
tee, her answer was,  
 
“This committee has the 
potential to implement 
long lasting positive 
change for the  entire 
organization and know-
ing that I can be apart 
of this change is excit-
ing.” 
 
We look forward to   
following the continued 
work of the committee. 

At the strategic search 
conference in April 2014, 
the joint managers cre-
ated five committees.   
The overriding goals of the 
committees were to ad-
dress organizational chal-
lenges and opportunities 
which were identified in 
staff feedback and the 
2014-2017 Strategic Plan.   
 
The Quality Assurance/
Standardization/Outcomes 
Committee was formed 
during the conference 
and meets on a monthly 
basis. 
 
The purpose of the com-
mittee is to achieve and 
maintain operational fidel-
ity, ensure best practices 
and measure outcomes.  
 
The committee expects to 
accomplish this through: 
development and utiliza-
tion of standardized prac-
tices and processes; quali-
tative and quantitative 
performance and out-
come measures. 
 
In the last six months the 
committee identified ways 
to make operations, audit 
practices, and technology 
management more  
consistent. 
 

The committee expects 
to complete the research 
phase in early 2015, and 
plans to develop con-
crete  recommendations 
for the Executive Leader-
ship Team.   
 
Once these recommen-
dations are considered 
and approved, the com-
mittee hopes to begin 
implementing the recom-
mendations. 
 
The research revealed 
that much of the case 
management processes 
at all the ICCS facilities 
across the state are fairly 
standardized.  
 
The committee has also 
successfully identified  
security practices to stan-
dardize at each facility 
that will benefit the five 
ICCS sites statewide. 

Standardization Across the Company 
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Field Services is looking 
forward to the exciting 
possibilities of a new 
year.  We continue to 
look for new opportuni-
ties to ex-
pand our 
services and 
programs to 
meet the 
needs of our 
clients and 
stakeholders. 

We believe it is 
important to give 
back to the commu-
nity, and we take great 
pride in contributing to 
this cause.   

In addition to commu-
nity service endeavors 
throughout the year, 

A couple of specific 
examples included the 
Golden, Green Moun-
tain, and Arvada Field 
Services offices col-

lected toys, 
gloves, and food 
items during the 
holidays for the 
Family Tree, Jeffco 
Action Center 
and Project Feed.  

Also, the Grand 
Junction Field Ser-
vices Office col-

lected food for “The 
House” a homeless 
shelter in Mesa County 
for juveniles for the 
months of October, No-
vember, and Decem-
ber.  

Field Services Offices Help Others During the Holiday Season 
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our Field Services of-
fices participated in a 
number of projects dur-
ing the holiday season.   

Food, clothing, toys and 
gloves were collected 
across Colorado, in ad-
dition to a family 
"adoption," to make 
the holidays a little 
brighter for those in 
need.   

Behavioral Treatment Services (BTS) is pleased to announce their partnership with The Center for Change, a 
specialized treatment agency, based out of the 20th Judicial District. The Center for Change is a state-
licensed adult treatment agency in Colorado. They also provide limited treatment for juveniles. 
 
The new assumed governance in partnership with The Center for Change further enhances Behavioral Treat-
ment Services’ ability to provide specialized treatment services in Boulder County and beyond. In the past, 
The Center for Change has been a direct competitor of ours in Boulder County. 
 
The Center for Change is a highly respected treatment agency and brings with it a great deal of goodwill. 
BTS will keep The Center for Change name to keep the transition for clients and stakeholders as seamless as 
possible.  
 
Anjali Nandi, who is the current program director of The Center for Change, is a well respected local and 
national expert in the clinical and criminal justice field. In addition to the partnership of the Center, Ms. Nandi 
has agreed to consult with BTS and Intervention over the next three years. 
 
This is an exciting time for Intervention and BTS, and we view this partnership as a great opportunity as a 
model for future growth for BTS in Colorado. 

Behavioral Treatment Services is Partnering with the Center for Change 

Julie Stransky 
Director of Field Services 

Donations from the Food Drive at 
the Golden Field Services office 



 

Intervention Community 
Corrections Services 
(ICCS) continues to work 
on implementing       
Evidence Based Prac-
tices (EBP) across its fa-
cilities state wide.   
 
We are investing con-
siderable energies into 
two EBP’s, Motivational 
Interviewing (MI) and 

the BSMART program. 
ICCS Kendall, West, and 
Weld facilities are 3 pilot 
sites for the State for the 
new BSMART program, 
which is a contingency 
management model 
that implements sanc-
tions and incentives for 
client behavior. 
 
While this has been a 
cultural and systematic 
change, ICCS continues 
to work towards fidelity 
and to model and set 

the example.  
 

The BSMART model is 
complemented by 
staff’s Motivational    
Interviewing (MI) skills. 
 
ICCS security and case 
management staff hold 
regular practice sessions 
for staff to learn or pol-
ish their MI skills. 

The Kendall and West 
locations work in col-
laboration with Jefferson 
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services for those of-
fenders whose crimes 
are defined by the Vic-
tim Rights Amendment 
and whose victims that 
have opted in for criti-
cal stage event notifi-
cation and services.   

By expanding and con-
solidating the victim ser-
vices unit's role, we can 
provide a single point of 
contact for victims of 
crime and specialized 
services, thus becoming 
a leader in the field of 
community corrections 
victim services. 

Levi Gunn 
Case Manager Supervisor 
ICCS– Kendall 

County Probation to 
host MI Community of 
Practice once a month 
to share skill learning 
between the agencies. 

ICCS is now operating 
with the Progression 
Matrix, a case planning 
tool, MI and BSMART to 
work towards successful 
outcomes for clients, 
their families and the 
community. 

 

Victim Services Joins Forces With Adams County for Domestic Violence Victims 

Far right, Randy Saucedo, Director of Victim Services , 
with Co-Chair Probation Officer Shane Stockely and 
District Court Judge Murphy at the 17th Adams and 
Broomfield Counties Domestic Violence Task Force 
Round Table on October 31, 2014 

The Victim Services Unit of 
Intervention has been pro-
viding leadership at a 
number of levels through-
out the state and contin-
ues to seek out new and 
innovative avenues to 
serve victims of crime.   

Most recently, Director 
Randy Saucedo has be-
come the co-chair, of the 
Adams and Broomfield 
Counties Domestic Vio-
lence Task Force in the 
17th Judicial District.  The 
members of the Task Force 
are currently looking to 
revise the protocols for  

response to domestic 
violence within the com-
munity.   

The protocol document, 
which was last revised in 
2007, will guide all the  
responding agencies in 
the District.   

The Task Force hopes to 
have the document 
completed and ready 
for implementation by 
October 2015, which is 
Domestic Violence 
Awareness Month. 

 

The victim services unit is 
also responding to the 
need to revise and cre-
ate a policy that will as-
sist ICCS facilities that 
house offenders whose 
victims have  enrolled in 
Crime Victim Notification 
Services.   

As the role of ICCS has 
expanded in the state, 
so too has the role of 
victim services.   

Our community correc-
tions facilities have the 
responsibility of providing 
victim notification and 



 

 

 

I joined the executive leadership team of Intervention in August of 2014, as its chief 
financial officer. Prior to Intervention, I served as the chief financial officer of a le-
gal services nonprofit agency in north Florida for several years. I also have experi-
ence in governmental and for profit industries. 
 

Although I had in-depth knowledge and experience related to the legal sector of criminal 
justice, the other parts of the criminal justice system were relatively new to me. As I strive to 
learn more about criminal justice services and Intervention each day, I am continually 
amazed at how all of the pieces fit together to provide a holistic approach to rehabilitate 
offenders and to help keep our communities safe. 
 
Staff at Intervention is a lot of fun to work with, but they also take their jobs and public safety 
very seriously. They are truly passionate about getting and keeping their clients on the right 
track and can be quite creative in their methodologies, taking the time to research topics 
and create visuals in their offices, where they meet with clients. As I move about the building, I 
often hear bits and pieces of conversations between clients and staff, and I’m very pleased 
at the efforts put forth by our employees and the genuine care that they show. The leader-
ship team of Intervention is also very compassionate, and very engaged. We meet frequently 
to keep things moving along and to address issues promptly. The leadership team is very nim-
ble, very knowledgeable, and very hard-working, and we support each other very well. 
 
To date, I have found my job to be an interesting mix of core accounting/financial duties and 
many challenging projects on the horizon, ranging from improving collections and financial 
reporting to purchasing new accounting software and integrating divisions. I am excited 
about the challenges that lie ahead and look forward to having a positive impact on the 
program for many years to come. 
 
Aside from my work experience, I am a certified public accountant and have a master’s de-
gree in public administration. My undergraduate degree was in English literature. When not 
working, I spend my time enjoying all that Colorado has to offer! 

Intervention welcomes Chief Financial Officer Laura Ballenger to the team 

 

Intervention hires Director of Human Resources 

Keep an eye out in the next newsletter when Intervention introduces 
Susanne McLennan. Susanne recently joined the Intervention team as 
the Director of Human Resources.  
A warm welcome is extended to her. 



 

 

 

 

Val Micciulli has been a long time 
employee of Intervention. Starting 
in March of 1999, Val has seen a 
lot of changes and growth in the 
company and has had the 
chance to grow in her own  
career. 
 

“When I started, I spent a long 
time doing a lot data entry, I 
started at the bottom.” With 
support and an occasional 
push from her supervisors, she 
has climbed the company 
ladder all the way to  Executive 
Administrative Assistant.  
 
Being in a support role, every-
one knows Val’s name, but few 
get to meet her. She has a 
heart for people and loves to 
help the company and others 
succeed.  
 

Spend two minutes talking to 
her and you can tell how much 
she cares.  
 

Behind the scenes, she keeps 

administration quietly going, 
but her work does not go 
unnoticed.   
 
Employees like Val are hard to 
find and harder to keep. No 
worries though; Val isn’t going 
anywhere. She can’t think of 
anything she doesn’t like 
about her job.  
 
The challenges and daily 
struggles keep it interesting, 
and there is not time to be 
bored. She will be the first to 
tell you, “The support team is 
amazing.  
 
If you are having a bad day, 
someone is there to lift you up 

and specializes in bilingual 
case loads. 
Maria is fluent in Spanish and 
has a Bachelors degree in 
Criminal Justice. She is excited 
to work in a field where she 
gets to help people and gain 
experience and knowledge 
that will further her career.  
 
Maria says she is learning about 
herself through her career. She 
never knew she was such a 
people person, but people are 
one of her favorite parts of the 
job.  

At her office, Maria is known 
for her positive attitude and 
outgoing friendliness .  She has 
been a Case Manager for 
Intervention for a year now 

Maria handles clients on her 
caseload, and when she is not 
working at Intervention, she is 
working at her own restaurants. 
That’s right …restaurants!  
 
She and her husband own two 
restaurants and have for about 
5 years. She gives back to the 
community with every job she 
does.  
 
Maria loves to take time to 
travel to Mexico and even get 
in some Kumbia dancing when 
she has time to unwind.  

Coming to Intervention right 
out of college, she is a ten 
year veteran who loves her 
job. She knows the struggles 
of starting a new division, 
trying to find quality employ-
ees and dealing with turn-
over, not to mention the ever 
changing rules and regula-
tions of the industry. “Things 
are one way one minute and 
when you come to work the 
next morning, it has all 
changed.” 
 
The contacts and the knowl-
edge that she has made 
while working at Intervention 

are invaluable to her.       
Shawana likes learning, 
which must be why she 
speaks 4 languages. 
A great knowledge of her 
job and a second to none 
personality make Shawana a 
star employee.. 
 
Shawana is a ball of energy 
whose enthusiasm is infec-
tious.  
 
It’s hard to make learning 
about gathering urine excit-
ing, but somehow she pulls it 
off. Traveling from office to 
office and training everyone 

Need to know how to  do a 
UA the right way? Call  
Shawana Green!  
 
Shawana has been with Inter-
vention since 2005 and has 
personally been involved with 
the Out Client Services division 
since its inception. 
  
She loves the fact that her 
“job allows me to reach all 
areas of the company, not just 
Field Services, or Corrections; I 
get to have my hand in all 
areas. I feel like I’m in a 
unique position and I love 
that.” 
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and help you out.” If Val isn’t 
working diligently at the of-
fice, you can find her cheer-
ing for her two children at 
their sporting events, running 
them all over for games or 
supporting the local high 
school sports where she 
watches the kids achieve 
their goals.   
 
Being a busy mom of two, 
she doesn’t have time to 
relax. Thank you Val for all 
you do.  Your pleasant de-
meanor and hard work don’t 
go unnoticed. 

Val Micciulli 
Executive Administrative Assistant 
Headquarters 

Shawana Green  
Out Client Services Supervisor 

Lakewood 

Maria must not think she is 
busy enough because she 
plans on having children in 
the near future. 
Her supervisor, Dennis Osckel, 
can’t speak highly enough of 
Maria. Maria has a heart for 
her community and puts a lot 
of effort towards giving back. 
 
What a fun and ambitious 
lady you are, Maria. Thank you 
for all you do and for taking 
such pride in your career. 

Maria Alvarez 
Case Manager 
Westminster 

on how to collect UA’s the same 
way, she is on the road and on 
the go.  
 
It’s not just work that keeps Sha-
wana on her toes, she has a 7 
year old daughter at home that 
keeps her equally busy. 
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Strategic Planning Committee Progress towards 2017 

News from the Executive Leadership Team 

The IT Committee has submitted a final draft for 
 the Help Desk Ticket fact sheet to the ELT for approval. Once it's approved we will be sending it out to all 
staff with access to submit Help Desk Tickets. Our hope is that using this fact sheet twill decrease the turn 
around and response time for tickets will decrease.  
 
The IT Committee is also in the process of creating a survey to submit to the ELT for approval.   The purpose 
of the survey is to see how employees feel about the recent IT upgrades and changes. The IT Committee is 
in the process of determining how to measure success and believe that this survey can 
provide them with an initial benchmark for the progress they’ve made thus far.  Recently 
Matt Saurini has uploaded some videos for viewing by all employees. The videos are tu-
torials on how to utilize and navigate through Office 365.  
 
The IT Committee also continues to work on tutorials for using the One Drive, Blog, and 
Employee Portal. In addition, the IT/Website Committee is in the process of updating the 
company website to provide a more intuitive overlook of all the programs each Com-

To determine the next chapter in the history of the company, the 
Executive Leadership Team (ELT) conducted a major strategic 
planning process. Based on this process, the ELT developed a 
long-term strategy for expanding the type(s), scope and impact 
of our work.  

At its core, the strategic plan guides the organization toward 
building on its strengths and flexibility, and will be the foundation 
for Intervention/BTS criminal and social justice programming. The 
strategic plan outlined a focused direction for maximizing our 
expertise, diversity and effectiveness in providing our services and 

programming and also focuses on better informing stakeholders and decision-makers, and educating lead-
ers about Intervention around the State of Colorado. 

The Strategic Plan serves as a guide for our agency and details five strategic focus areas that inspire and 
guide our dedicated workforce as well as support our mission. It also includes strategies for achievement 
o f  o u r  g o a l s  and establishes performance measures for monitoring progress. 

Updates from the IT Committee 

Updates from the Staff Retention Committee 

The retention committee has been working the last couple of months on finalizing the Employee Orientation 
Enhancement. Retention committee members met with the ELT last month to discuss the finalization of the 
Employee Orientation Enhancement and the committee is working on adjusting a few pieces to present to 
the entire team at the Joint Management Meeting in January.  
 
Our hope is that this will be posted for all locations to utilize within the next few months from the one drive. 
Retention committee will then change focus on establishing a wellness and incentives plan with the help of 
our insurance provider. The retention committee has also been looking at scheduling at all locations and 
establishing training like a self-care for all staff.  



 

The Career Development Committee currently has two primary areas of focus. The first is to develop a 
tiered position structure to allow career and compensation advancements based on skills, knowledge, 
experience, and advanced levels of responsibility. The tiered structure is currently in draft form and solic-
iting feedback from employees. The committee with then use the feedback to make adjustments before 
submitting a final proposal to the Executive Leadership Team. 
 
The second focus is the design and implementation of an evaluation process that supports and encour-
ages employees in their long term professional development and success.  The committee is currently 
researching best practices in staff evaluation and will focus on developing and testing the new evalua-
tion process in 2015 
 
Both projects are intended to foster the development of highly skilled and motivated professionals who 
embody Intervention’s Core Values and strive to further the mission of the company.  Focusing on the 
continued growth of quality employees will improve staff retention and morale, thereby creating a more 
positive and productive work environment and ultimately better serving our clients and stakeholders. 

Updates from Career Development Committee 

The training team has diligently been working on their strategic plan to continually improve 
training options provided to Intervention employees. The Training Committee gathered to de-

velop a survey for Intervention employees to use as a venue for feedback on current training options.  

The survey results were analyzed and both the strengths of Intervention training programs were identified; as 
well as gaps where further training knowledge may be beneficial. From there, an inventory list of all current 
Intervention training options was collected. The next step in the process is finding a database for all of the 
training opportunities to be displayed, so each Intervention employee has the ability to view every training 
option Intervention has to offer.  

Simultaneously, a sub-committee of the training team is focusing their attention on researching and devel-
oping new training programs that are inclusive for all levels of staff. The Training Committee continues to 
work with both the Career Track Team and the Retention Team to encompass education from on-boarding 
new employees through employee growth and career advancement. 

Updates from the Staff Training Committee 

Career Development Committee 
(Left to Right) Tyson Berry, Julie Zaragoza, 
Brian Gonzales, Raquel Denaeyer, Kristin 
Heath, Brandon Matthews 



Change: A bend in the road is 

not the end of the road, unless 
you fail to make the turn 

Intervention, Inc 

1333 West 120th Avenue, Suite #101 
Westminster, Colorado 80234 
 
Phone:(303) 450-6000 
Fax: (303) 450-4100 
Website: ww.int-cjs.org 
 

National Crime Victims’ Rights Week April 19-25, 2015 
To honor victims, all Intervention Field Services, ICCS and BTS Employees are invited to join the 
Jeans for Justice 2015 fundraising campaign. Staff can donate $5.00 per day to wear jeans to 
work. All proceeds go to the Victim Assistance Emergency Fund 
 
 
Field Services Open Houses 2015 
Watch the events page on our website (www.int-cjs.org) for open house events in Golden Boulder 
and Pueblo Field Services offices. 
 

Save the Date! 
Upcoming Intervention Events: 


